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Master Class

Generating the MOST
Revenue from your
Ballot



Welcome

Julie Foley Matt Hummert
Senior Customer Success Manager Customer Success Manager
jfoley@uplandsoftware.com mhummert@uplandsoftware.com



Do you have
questions?

Ask in the GoToWebinar
Panel during the webinar,
and we will answer them at
the end!
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A 226+K Votes

Voting for 2021 has closed.

Winners will be announce

d in a special edition magazine inside The Pilot newspaper on
September 19, 2021.

A 19+K Registrations
A 2,399 Daily Newsletter opt-ins
A 1,788 Perks Newsletter opt-ins

A 1,733 Promotions opt-ins

Food & Yrint

A $208,000 in revenue &
59&& ;

A 45% YOY revenue g rOWth Health & Filness Aule & Transpertation
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A 15% over revenue goal w}? .

000




secondstreet
Q jiiards

Boone Newspapers, Inc

BEST OF OXFORD 2022

A 83 community newspapers -‘=-
A—
A 12 states — ®=

A Circulation ranges from 1K-17K

[T,
(I,

A Best Of:

A 10 markets - first year running

OXFORD

MAGAZINE

RESTOFOXFORD

2022 g

A 5 markets - ran print and digital versions

A Everyone else brand new to digital ballots

A $1,025,000 in year ONE!









Mission Statement

A Purpose
A Value
A Goal

Example: “The Best of Ballot is a year-round celebration that
recognizes the best businesses, people, and places in

our community.”












Voting

A Seeded
entrants

A No write-ins

A Time Frame: 3-
4 weeks







Designate a Champion

A Project manager:

A Set goals, plan, and execute

A Work with other departments

A Having a leader will grow your program






Your Project Management
Timeline

A 6 months out:

A Create ballot timeline
A Designate market champion

A 3 months out:

A One on One weekly calls with local
market champion

A Make sure the timeline is on track

A 1 month out:
A Sales Kickoff and Training

~ Sl’/ccndglfecg

CITYWIDE BALLOT
CALENDAR &
REVENUE CALCULATOR
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Audit Your Ballot

A When looking over categories

there are three things to consider:

A Engagement

A Current Revenue

A Potential Revenue Opportunities



v HEALTH & WELLNESS

ALTERNATIVE MEDICINE STORE
® ALTERNATIVE THERAPY
Au d It Yo u r Ba I IOt CHIROPRACTIC PRACTICE
CONCEPT FITNESS STUDIO
DERMATOLOGY PRACTICE
A Rev | eW CO te g O r | e S YOY FACIAL & SKINCARE SERVICES
GENERAL DENTISTRY PRACTICE
A What categories can you toss?
HEARING CARE FACILITY
. HOME HEALTH SERVICE
A What categories should you add? e
MASSAGE

A D | d t h e COteg O r| es p e rfo Fm we | | Q OPHTHALMOLOGY/OPTOMETRY PRACTICE

ORTHODONTIST PRACTICE

PHARMACY

A Relevant within the community
L. PLASTIC SURGERY PRACTICE

A C O m pet I t I Ve RETIREMENT/ASSISTED LIVING FACILITY

SPA

YOGA STUDIO



Audit Your Ballot

A Current Revenue
A Where did you see the most revenue?

A Don't lose categories that are generating

revenue

A Potential Revenue

A Where could you grow within current

categories?

A What categories should you add?

A Home Services, Legal, Real Estate

Best Attorney

REPRESENTING THE PEOPLE AGAINST THE POWERFUL A\ FA
“s We would dgappaeciale yews vete for s g

5 _-. I Best Attorney .

Featured Entrants

Colin Gerstner -
Gerstner Adam Law

Thank you for your votes!

Gerstner Adam Law represents injured
Montanans, fights for the rights of
consumers with integrity, and always
acts as a strong and trustworthy
advocate.

We fight for the...Read more

Q@ 2702 Montana Ave #201b, ...

L, (406) 969-3100 CALL
Qo gerstnerlawoffic... VISIT SITE
f facebook.com/g... VISIT PAGE

SHARE

Frow Care Sumbiation

Andrew Van Arsdale -
Ava Law Group

AVA Law Group Inc. represents the
people against the powerful! We're a
Montana personal injury law firm on a
mission to connect you with the top-
notch legal representation your case
deserves. At AV...Read more

Q@ 27185 Montana Ave. Suite ...

. (800) 777-4141 CALL
Qe avalaw.com/ VISIT SITE
f  facebook.com/A... VISIT PAGE

SHARE







\i Nominations Nomination Period Began Nomination Period Ended

Saturday 2/26/22 at 5:00am  Sunday 3/20/22 at 11:00pm
8,886

Audit Your Audience _—_——

A As soon as your ballot is over, you should

¥ DOWNLOAD [A VIEW MODERATE NOMINATIONS

analyze the data:

0 Votes Voting Began Voting Ended

1 37 460 Saturday 4/16/22 at 5:.01am  Saturday 5/14/22 at 11:11pm
I

AEntrant report

ANomination report

AVoting report |

# DOWNLOAD [ VIEW MODERATE PEOPLE

A Look for trends in participation

= People Total New: 3,535

Total Existing: 2,068
5,813

A Total number of users

A Average nominations per user

A Average votes per user

A YoY comparison T







Audit your Packages

PACKAGE LEVEL

PACKAGE SALES GOAL

COST/PACKAGE

REVENUE

PREMIUM 4 $995 $3,980
DELUXE 6 $549 $3,294
BASIC 8 $249 $1,992
PACKAGE LEVEL PACKAGE SALES GOAL COST/PACKAGE REVENUE

PREMIUM 10 $995 $9,950
DELUXE 20 $549 $10,980
BASIC 15 $249 $3,735
PACKAGE LEVEL PACKAGE SALES GOAL COST/PACKAGE REVENUE

PREMIUM 8 $995 $7,960
DELUXE 20 $749 $14,980
BASIC 25 $395 $9,875




Audit your Packages

A When looking over your sales
packages, there are three things t

consider:
A What sold and performed well?
A Feedback from clients

A Where can you add value?

2021 BEST OF OXFORD
VOTE PACKAGES

Congratulations! You received enough nominations
to move forward to the VOTING PHASE and an
opportunity to win the 2021 BEST of OXFORD TITLE!

IMPORTANT DATES:
FINAL VOTING ROUND: APR 14- May 8, 2021
WINNERS ANNOUNCED: OXFORD MAGAZINE JUL/AUG 2021

OXEORD
0

’BEST‘“’ XFORD(

Platinum Silver

Campaign runs for 4 weeks

Print Campaign: Eighth page full color
“nominate us" ad that runs 4 times
Digital Campaign:

Sponsor up to three categories on the
ballot during the nomination phase and
300x 250 ad on ballot's right-hand rail

Campaign runs for 4 weeks

Print Campaign: Quarter page full color
"nominate us" ad runs 4 times

Digital Campaign:

Sponsor a group and up to five
categories on the ballot during the
nomination phase and 300x 250 ad on

ballot’s right-hand rail and run of site and an ad The Oxford Eagle website
$995 $549
Value $1,750 Value $1,200

Gold

Campaign runs for 4 weeks

Digital Campaign: Campaign runs for 4
weeks.

Digital Campaign:

Sponsor one category on the ballot
during the nomination phase and 300x
250 ad on ballot’s right-hand rail and an
an ad on The Oxford Eagle website

$249
Value $750

| Best of Oxford Categories List Published Each Wed. in Oxford Eagle. All Voting Online. |

I

*ENHANCED LISTING ONLY: $95 EACH

Deadline Apr 8.

Company
Authorized by

Call your multimedia consultant at 662-234-4331
to reserve your space

THE OXFORD

YES, IF | AM NOMINATED | AM INTERESTED IN ADVERTISING IN THE WINNERS SECTION

OXFORD

MAGAZINE

EAGLE




Sample Sales Sheet
What to include

A Keep on one sheet (front and back)

A Ballot Logo

A 3 packages

A Dates for each round, deadlines

A Package details

A Value + investment

A Option to “keep it going to next round”

A List of all groups/categories

A What ads look like on the ballot

A QR Code to a live/test ballot to “test drive” i

t

2021 BEST OF OXFORD
VOTE PACKAGES

Congratulations! You received enough nominations
to move forward to the VOTING PHASE and an
opportunity to win the 2021 BEST of OXFORD TITLE!

IMPORTANT DATES:
FINAL VOTING ROUND: APR 14- May 8, 2021
WINNERS ANNOUNCED: OXFORD MAGAZINE JUL/AUG 2021

Platinum Silver Gold
Campaign runs for 4 weeks Campaign runs for 4 weeks Campaign runs for 4 weeks
Print Campaign: Quarter page full color | Print Campaign: Eighth page full color | Digital Campaign: Campaign runs for 4
“nominate us" ad runs 4 times "nominate us" ad that runs 4 times weel
Digital Campsign: Digital Campaign: Digital Campaign:
Sponsor a group and up to five Sponsor up to three categories on the | Sponsor one category on the ballot
categories on the ballot during the ballot during the nomination phase and | during the nomination phase and 300x
nomination phase and 300x 250 adon | 300% 250 ad on ballot's right-hand rail | 250ad on ballot's right-hand rail and an
ballot's right-hand rail and run of site | andan ad The Oxford Eagle website an ad on The Oxford Eagle website
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Sales Training

A Sales launch party — make it fun

A Who to prospect

A Categories that will deliver

A What to say
A We don't sell votes, we sell audience!

A Practice your pitch

A 2nd training workshop
A Overcome objections/close more sales

A Feedback from reps/business owners







FAQ Page

AA resource for sellers

AEverything business owners need

to know
AHelps OVERCOME OBJECTIONS

ALanding page for ballot, previous

vear's winners and current toolkit

2022 NOMINATIONS FAQ 2022 NOMINATION TOOLKIT PREVIOUS WINNERS Vv 2021 AWARDS PHOTOS

2022 Nominations FAQ

7. Do businesses have to pay to get on the ballot?

No way! It is 100% free to participate. We do have options to give your business mare exposure, but

purchasing advertising does not guarantee anything for the contest. If you are interested in getting your

business logo on the ballot, you can email click here to request our media kit.

8. What happened to that one category from last year?

You sent us hundreds of notes during and after last year's Best of the Pines, and we used that feedback to
create this year's ballot. Some categories have been expanded, others have been tweaked for clarity, and a
couple were put on the shelf. These changes refresh the ballot so it's not the exact same, year after year. We

did our best to consider the impact of these changes, but we'd like to hear from you if you have comments or

suggestions for the 2023 ballot. Please email those messages to bestofthepines@thepilot.com.

9. Do advertisers automatically win?

No! Best of the Pines results are based on our reader voting. Some winners may be advertisers or later

choose to be one, but being an advertiser does not guarantee a win.

We work hard to maintain the integrity of this contest because it means so much to our community.
We do NOT sell votes! Any business/nominee that is flagged for fraudulent activity will be removed
from the ballot for the remainder of the 2022 campaign. No cheating!









Al Categories Best Commercial Real Estate

Prospect Effectively

Best Commercial
Real Estate
Company/Agent BEST OF TEXOMA 2020

» Entertainment

v Financial & Real Estate

ATarget top business categories

(B:::: F(;oﬂn;}n::n;z:;c:l Real Estate ** *
t h G t : Best Credit Union ..’ \.‘
Best Drive-Thru Banking " Top 3 *’
M M est Farm and Ranch Rea A ’
A Show up in 3+ categories S R,
‘ ‘
Best Financial Advisor/Planner
A Best Commercial Real Estate S—— “Best
Best Home Inspector com merCial Real
CO m po ny Best Insurance Agency Estate
Best Insurance Agent compa ny/Agent”
A Best Real Estate Agent .
A . . Best Mortgage Company
Best Residential Real Estate Best Place for Banking Easy Life Realty

Best Real Estate Agent

Best Real Estate Agent - Lake SHEHE

Texoma

Company

Best Real Estate Company

x W

Best Real Estate Company - ’ ‘

Lake Texoma . .

d | 1 . ’ \ ‘
Best Residential Real Estate
Property Management \’ TOP 3 e’
Company ’

A A.I




Prospect Effectively

ATarget top business

categories that:

A Are competitive/Egos
A Legal
A Real Estate
A Automotive

A Specialty Healthcare

Best Cosmetic Dentistry
Thaddeus H. Vincent, Jr., DMD
William T. Noonan, Jr.,, DMD
Katie Cunningham LeBlanc, DMD
David M. Van Patten, DMD
John Curtis T. Lewis, DMD

Dalmetto

Family and Cosmetic
Dentistry

2590 Tahoe Drive
(803) 877-6703

434 N. Guignard Drive
(803) 7‘3}5411

PalmettoFamilyDentistry.com

Y

Sumter[TEM

Login

Search Q afv oo LU SUBSCRIBE

PODCASTS OBITUARIES LIFESTYLE ~ CLASSIFIED MAGAZINES ~ CONTESTS ~ CONTACT US

for voting us
Best Cosmetic Dentistry

g
oo aeres 3 h6s) T9aas1 ™ PaimetioFamilyDentistry.com

Best Cosmetic Dentistry
Thaddeus H. Vincent, Jr., DMD

g 803-518-1737 William T. Noonan, Jr., DMD
www . djhowied.com Katie Cunningham LeBlanc, DMD
* Howie@djhowied.com David M. Van Patten, DMD

John Curtis T. Lewis, DMD

Dalmetto

Family and Cosmetic
Dentistry

Best Cosmetic Dentistry

*
Palmetto Family (Y AY)
and Cosmetic l’ i ‘\‘ Rre e % 2?'9&;#‘%0
g" Winner .‘; Best Cosmetic Dentistry
Dentist - Y 4 A4 M. Culgnarc Ditve
24 \‘.\‘ "..' (803) 11
At Palmetto Family & - PalmettoFamilyDentistry.com

Cosmetic Dentistry our N



Prospect Effectively

VOTE US

ATarget top business

The 10th annual Best of Morgantown is herel Through BOM, Morgantown
magazine highlights the best shopping, dining, recreation, services, and
personalities in town. Readers nominate candidates in 101 categories
Best HVAC Company from October 26-November 8, then choose their favorites in a final round

that runs from November 30-December 20. Winners will be recognized in
our BOM issue in February 2021

3
L] -
%)
. 7 Vote by clicking the categories below and selecting your favorites from
- ; = |
4 =

the final ballot. You can vote once per day per category.

i abe

Vote us Best HVAC Company

A Historically buy "Best Of"

Already Entered?

%

absolute

TRAVIS
CADALZO
REALTOR

packages

Services

Vote until 12/20 @ 11:59pm Eastern

A Home Services

Personalities

Melissa Powers, CPA
and Associates, PLLC

304212445 mpacpa sccountants

A Real Estate Absolute Air, LLC

Absolute Air is a dedicated leader in the heating and
cooling industry; exceeding expectations in service and Shopping

A A u to m Ot i Ve quality, using the latest and most efficient technology,

being a model employer, and gi...Read more

Q@ 1251 Canyon Rd #1, Morgantown, WV 26508,... ! \

A Financial Wh- o\

L, 304.598.1001 CALL

°° goabsoluteair.com/contact-us/ VISIT SITE

A Specialty Healthcare

f facebook.com/absoluteairwv VISIT PAGE

A Legal










Value Proposition

A Focus on the benefits to the advertiser

A The value in advertising in a promotion that engages the
entire community

Multimedia campaign that will not only reach our readers
and audience but will reach engage the entire region

Audience reach is exponentially higher (see stats!)

Free to participate — not pay to play — but competition is
fierce and your presence on the ballot helps your exposure

Remind community of your past wins — that you are the best
You'll find new clients, customers and supporters
It will help with recruitment efforts

To T o To o To

A Share stats — 2020 vs. 2021
A Total Users - % increase
A Nominations - % increase

A Votes - % increase

VOTE NOW!

Honor your favorite businesses by
voting for them to be the Best of the Best.

Go Ahead, Claim Your Title As The
Reader's Choice

There s no doubt the key to your has been hard work. Let us help you drive awareness
and Increase your sales by encouraging the local commu nity to choose you as their pick for the
Best of the Desert.

Take advantage of specially priced advertising packages that will work with your budget and
may include

+ Print ads in Arizona Republic
* Runof site digital impressions on azcentral.com
+ Category sponsarship ads on the ballot.
+ Nomination Page ads.
+ Opt-in email marketing.
+ And more!
PROGRAM DETAILS
The Nomination round is 1/28/22 - 2/16/22 and will determine the Top 5 businesses in each
category.

The Top 5, Vote for Me round is 4/6/22 - 4/25/22. Busit with the most ions from
the previous round advance to the Top 5, Vote for Me round.

Aspecial section will be published this June in print and online. The special section will remain
online the year. s and finalist nominees will have an opportunity t
purchase advertising within the publication,

Ask us about a hi-resolution “Nominate Us" and * Vote for Me" logos you can use in your
marketing.

Go ahead, claim your title!

VOTE FOR A CHANCE T0

WIN *300

If you are a business owner and would like
to maximize participation in the Best of the Best
ballot, click the button.

Claim Your Title Here!

Simply submit the form and one of our media

United States

2022

Best of the

DESERT

The Official Community Choice Awards

central

BUSINESS OWNERS
CLICK HERE

VALLEY
ards!
best our
~vas overwhelming!

nade it to the final
:es to determine

dozens of
egories, you'll be
a $500 gift card!

| April 25th.

At vintir vinka Aand






Bad Pitch

“Hey our ‘Best Of' is back. Packages start at
$299. Want to get one?”




Good Pitch

“Congratulations on being a winner in our 2021
Best of Ballot. Now it’s time to defend (or

claim) your title as we launch the contest for
2022. We had a 75% increase in nominations
and votes from last year and over 25,000
users participate. We have integrated
packages available, let’'s set up a time to talk!”

-Sally Seller, The Best Media Company







Be Prepared

AHave scripts ready for common
objections

AKnow your stats

AKnow your value proposition/benefits




“It's rigged”



Overcoming Objections

“It's rigged”

Its free to participate in ‘Best Of'. We are presenting this
package to you because it's truly good for your business.
Our audience is exponentially bigger and more valuable
right now - and always during ‘Best Of' Season. We promote
this program everywhere. We also use a 3rd party and check
IP addresses if we suspect fraudulent voting.



“What if | buy a package and don't win?”



Overcoming Objections

“What if | buy a package and don't win?”

That could happen. But as a sales rep you can help them spread the word with
not only the presence on the ballot (as part of their package) but with how
they can solicit votes from their current customers. The key is to explain that
they aren’t paying for votes. They are paying for an integrated package that
reaches your audience when it’s at its peak. For example, we had a 300%
increase in votes this year and 20,000 unique users! Share how many
nominations you had in last year’s ballot. Share success stories of other
advertisers.



I don't need to buy a package to win.

| AM the best.”



Overcoming Objections

I don't need to buy a package to win. | AM the best.”

That's correct. It's free to participate in ‘Best Of'. But your competitors want
to claim your title. We are presenting this package to you because it's truly
good for your business. Our audience is exponentially bigger and more
valuable right now - and always during ‘Best Of’ Season. If you win every year,
would you like to THANK your supporters for making you the best?
























o upla“d Products v Success Stories Resources Events Contact

Editor's Picks

What can we help

The Ultimate Guide to Recurring Revenue

you tackle today?

EBOOK

Seller’s Guide: Solutions for Top Advertisers
Find definitive best practices, guidance, and thought leadership

from our world-class team of industry and product experts.

Search Filter Second Street

o
ARTICLE ARTICLE ARTICLE
Everything You Need 93 Ideas for May 103 Ideas for March
from the 2021 Virtual Holidays Holidays
Summit
1 minute read 4 minute read S minute read

(v’ uplandsoftware.com/ss-resources



Ballot Best
Practices Guide

How to create more revenue and engagment
with ‘Best Of’ ballots

Q Second Street

(v’ uplandsoftware.com/ballots-guide



~ SBCOOd'_.tree'

CITYWIDE BALLOT
CALENDAR &

REVENUE CALCULATOR
{ % s

s I

o uplandsoftware.com/ballots-calendar



O uplandsoftware.com



