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Do you have 
questions?

Ask in the GoToWebinar Panel 
during the webinar, and we will 
answer them at the end!



Audience Engagement Software

Generate revenueGrow your email & mobile database Engage your audience

Run contests and interactive content on your websites to:



Our Partners



Contests & Interactive Content

Enter to Win

• Sweepstakes

• Codeword Sweepstakes

• Photo Contests

• Video Contests

Quizzes

• Personality/Outcome

• Trivia

Voting

• Photo Voting 

• Video Voting

• Custom Brackets

Ballots

• Best Of

• Niche

• Advertiser-Specific

Questionnaires

• Polls

• Surveys



Today’s 
Agenda

• What to expect in 2022 

• Why Promotions?

• 3 Keys to Success with Promotions



What to expect in 2022









Why Promotions?
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$ Billions

Local Advertising

Local Promotions/Marketing

Credit: Borrell Associates

Gap is forecasted to
start widening again



87%
Of email database growth comes from 
contests & interactive content through  

Second Street

Amongst current partners:



Benefits of Promotions

• Drive Leads

• Capture Email Addresses

• Gain consumer data

• Increase site traffic, social 

engagement

• Trackable ROI



3 Keys to Success with 
Promotions



Audience 
Engagement 

Database Growth
Revenue



Audience Engagement



“There’s an opportunity that many 

newsrooms miss, a huge 

opportunity… engagement plus 

capture.”

Second Street Internal Data

Dan Oshinsky
Inbox Collective



How to Engage your Audience

• Choose topics: 

• Your audience cares about

• That align with your editorial calendar or 

programming schedule

• That are highly shareable

• Pick the right promotion type

• Barrier to entry, repeat engagement, enticing 

prize

• Ask for an opt-in!



Mask Mandate Repeal 
Poll

• Goal was to determine how people felt about 

the state instituted mask mandate ben being 

repealed.

• 1K + submissions

• 75 COVID Newsletter opt-ins

• 72 Breaking News Newsletter opt-ins

• 40 Morning News Newsletter opt-ins

• 25 Afternoon News Newsletter opt-ins

• 29 Contests & promotions opt-ins

Northwest Arkansas Democrat-Gazette, Fayetteville, AK



“This helped to add value to our users, 
both subscribers and non-subscribers. 

Subscribers saw more value. Non-
subscribers saw the benefits of being a 

subscriber. Adding their email addresses 
to our recurring newsletter campaigns 

brought them closer to that goal.”

Second Street Internal Data

Anthony Reyes
Northwest Arkansas Democrat-
Gazette



Database Growth



Email drives 
participation 

Email is the #1 
driver of 
promotions 
activity.

Second Street Internal Data

70%
Of promotions activity comes 

from email



Participation drives 
email growth

Promotions are the #1 
driver of email 
permissions.

Second Street Internal Data

87%
Of new email opt-ins come 

from promotions



Know and Grow your Database



Asking for 
Permission AND 

Interests

Knowing your Database



Growing your Database

• 500,000 emails

• 27,000 subscription conversions

• 4.7%-7.7% conversion rate

• LTV = $9 per email address

Wehco Media, Inc.



Opt-ins on Everything



Opt-Ins on Everything

15 Grand in your Hand 
(Second Street National Sweepstakes)

WBCT-FM

Best of the Grand Strand
WMBF-TV

Back to School
Photo Gallery

El Dorado News-Times



Food Fight: Best Beer
St. Louis Magazine I St. Louis, MO

• Supplemented print piece

• Included sweepstakes to drive more 

engagement

• Sharable topic!

• 4,725+ nominations

• 6,000 votes!

• 200 NEW Opt ins for Dining Newsletter



Revenue



Money 
Makers

• “Best of” Ballots

• Recurring Revenue

• National Sweepstakes

• Advertiser Lead-Gen



“Best of” Ballots



Average revenue growth
30%

year over year



“Best of” Ballots

Bayou's Best
of the Best

Houma Courier

Best of the Pines
The Pilot

Best of 716
Buffalo News



Best of the Pines

• 90+K Nominations

• 226+K Votes

• 19+K Registrations

• 2,399 Daily Newsletter opt-ins

• 1,788 Perks Newsletter opt-ins

• 1,733 Promotions opt-ins

• $208,000 in revenue

• 45% YOY revenue growth

• 15% over revenue goal

The Pilot | Southern Pines, NC



Recurring Revenue



Annuals

YMCA
Annual

Akron Beacon Journal

Lake Chem
Annual

West Kentucky Star

Prime Remodeler
Annual
WBYR-FM



Englewood Health Quizzes

Record & Herald News, Woodland Park, NJ

• Four Health quizzes

• 1,653 Total Submissions

• 292 Total opt-ins for Englewood Health

• $21,825 Revenue



‘Of the Month’

Bel’s Furniture
Hometown Heroes

Victoria Advocate

McHenry County 
Cutest Kid Contest

Northwest Herald

Educator of
the Month

Idaho Press

Hines Furniture Athlete of
the Year Bracket

The Sumter Item



Athlete of the Week/Year

• Sponsored by a Furniture store

• Weekly Ballot

• Avg 500-800 Votes Per Week

• 18% Newsletter opt-in

• 16% Contest opt-in

• 20% Sponsor opt-in

• Year End Bracket

• 20K Votes

• Year 2!

• $1,000 per month

• $12,000 Per Year

The Sumter Item, Sumter, SC



National Sweepstakes 



National Sweepstakes

$1,500 Back to School
Sweepstakes - Financial

WNUZ-FM

$1,500 Back to School
Sweepstakes - Grocery

Leader-Telegram

$1,500 Back to School
Sweepstakes – Real Estate

KYYZ-FM



Home For The Holidays

• Six different sponsors

• Opt-ins & lead Gen questions for each 

advertiser

• Hot Leads – To share user data w/ 

advertisers

• 2,755 Entries

• $42,000 Revenue

WKRN-TV, Nashville, TN



Lead-Gen Campaigns





They value OUTCOMES over 
EYEBALLS



They want LEADS



Align with Advertiser Needs

• Start with a CNA

• Identify what matters to your client

• Know how client defines success

• Overcome possible objections

• Drive real impact for client



$10K Bathroom Remodel Sweepstakes

Daily Gazette, Schenectady, NY

• 1,972 Entries
• Are you considering a bathroom remodel 

in the next 6 months?
• 77% said YES!

• $20K+ in new business from contest 
leads

• $5,000 Revenue



Your Plan



Things to 
consider...

• What are we already doing?

• What are our biggest focuses?

• Where do we want to be in 3, 6, 

9, 12 months?



What are we already 
doing?

Q3 Q4

High School Sports Pro & College Football

Back to School Winter Holidays

Pro & College Football Weather Safety

Fall Home Show Holiday Shopping Guide



What are our biggest 
focuses?

Q3 Q4

Database Growth for Parenting Audience Database Growth for Shopping Audience

NEW Revenue from Home Services Category NEW Revenue from Financial Category

More insights on current database More insights on current database



Where do we want to be 
in ...

6 months 9 months 12 months

500 new opt ins for parenting 
newsletter

500 new opt ins for shopping 
newsletter

Ready to launch NEW, 
sponsored newsletter

$25K in NEW revenue from Home 
Services

$25k in NEW revenue from 
Financial

ONE new Recurring Campaign 
sold - $50k in revenue

NEW lead gen questions on forms 50% MORE data on our current 
database

Segmenting our database to 
send the RIGHT info to the 
RIGHT people



How do we get there!

Q3 Q4 Q1/23 - LET'S DO THIS!

Back to School Photo Contest Holiday Showcase – featuring local 
shopping, dining and attractions

Ready to launch NEW sponsored 
targeted newsletter (parenting, 
shopping, sports, etc)

Two Lead Gen contests with Home 
Services partners – HVAC and 
Windows

Two Lead gen contests with Financial 
partners – retirement and real estate

ONE new Recurring Campaign sold 
- $50k in revenue

Opt-Ins on EVERYTHING Lead-Gen Question on every form Segmenting our database to send 
the RIGHT info to the RIGHT 
people

RUN SECOND STREET NATIONAL SWEEPSTAKES



Key Takeaways 



Things are getting better, but you 
MUST remain aggressive!



Local promotions spend is STILL higher 
than local advertising spend



Engagement + Capture 



Promotions are the #1 driver of 
email permissions



Big revenue is out there!



Ideas to Get You Going:
Master Class Line Up



Tuesday June 14th

11:00 am CT

Driving Results for Top 
Advertiser Categories



Wednesday June 15th

11:00 am CT

How to Engage Your 
Audience and Grow Your 
Database with Promotions!



Thursday June 16th at 
11:00 am CT

Generating the MOST 
Revenue from Your Ballot



Resources



lab.secondstreet.com



Thank You!

Liz Huff
Director of Customer Success at 

Upland Second Street
lhuff@uplandsoftware.com

Julie Foley
Sr. Customer Success Manager at Upland 

Second Street
jfoley@uplandsoftware.com


